Progress Report
7/19/23

PREVIOUS MEETING GOALS: . .
e Previous Meeting Catch Up's -

More than one month overdue

e Board Directory / Introduction/ Bio Sheet e Previous Meeting Catch Up's

e Get Direct Deposit put in place
CURRENT MEETING GOALS:

e See Agenda
ACCOMPLISHMENTS:

e Annual Dinner - Baskets, Menus, etc..
Candlelight Walk Sponsorship Catalog and Letter
o Mailed out
Candlelight Walk Sip and Shop Application - In Progress
Ordered More tourism binders
Ordered Computer
Ordered Printer
Planning our first Business After Hours - In Progress

ROADBLOCKS:
e TIME
e Outdated Office Equipment
e Paper Materials from members: to fill binders and fill VC

PROPOSALS / RECOMMENDATIONS:

e Dues Re-Structure: Starting after July
o Based on benefit package & not business size
e Chamber Board Member Apparel

MEMBERSHIP REPORT:

e Current Member Count: 178
o Boss Roofing
o The ldle Chatter Podcast
o Veterans Assistance Commission of Ogle Co.



