Progress Report
6/16/23

PREVIOUS MEETING GOALS: . .
e Previous Meeting Catch Up's -

: . . More than one month overdue
Board Directory / Introduction/ Bio Sheet e  Previous Meeting Catch Up's

Office Supplies: Desk/Computer/Printer
Get Direct Deposit put in place

Approve Merchandise Items 5-10 / Budget
Byron Fest Ticket Contract - Sign Up

CURRENT MEETING GOALS:
e See Agenda
ACCOMPLISHMENTS:

e Member Minute Report - Quarterly Email
o Creation and Execution
e Content Folder for members
e Mural in final design stages.
e Website: In Progress
o Approx 75 more listings to go (Explore Tab)
e Tourism Menus: COMPLETE
o Binders are in progress. 98% Finished.

ROADBLOCKS:
e TIME

e Outdated Office Equipment
e Paper Materials from members: to fill binders and fill VC

PROPOSALS / RECOMMENDATIONS:

e Dues Re-Structure: Starting after July
o Based on benefit package & not business size

MEMBERSHIP REPORT:

e Current Member Count: 175



